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Part I – MTW Plan
(I)

Vision for PHA’s Local MTW Program
The Housing Authority of the County of Kern’s (Kern) overall vision for the Moving to

Work Program (MTW) is to streamline administration of the HCV and LIPH programs,
incentivize residents/participants to increase their income and discover new ways to help them
secure housing in higher opportunity neighborhoods. We believe MTW will help Kern reduce
costs to administer the HCV and LIPH programs through a simplified rent restructure and
recertification process for the test group. This improved cost effectiveness will enable us to
direct additional resources to fully utilize available HCV vouchers and to help fund housing
navigators and service coordinators focused on improving housing choice and participant selfsufficiency. Reduced administrative costs will also allow us to increase payment standards to
make additional higher opportunity neighborhoods available to HCV participants. Finally, the
stepped rent structure will incentivize participants and residents to increase their income by
removing a commonly-sighted deterrent – feeling penalized for making more money because
higher income results in higher rents.
Kern expects a few challenges related to our participation in MTW. They include
ensuring residents/participants are well-informed about the program and the changes that will be
made, engaging people with a concept that is based on increasing wages at a time when the
economy is declining, unemployment is high, and wage increases may be difficult to secure, and
ensuring staff understand the program and are prepared for the transition. We believe clear and
effective communication of the stepped rent structure – both for those exempt as well as those in
the test group – is the key to success.
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The opportunities that participation in the MTW Demonstration Program will bring Kern
include expanded ability to operate more responsively to the unique nature of our County and
our resident/participants, increased operational efficiencies, enhanced working relationships with
partner service providers, an income-incentivizing rent structure for residents/participants and
motivation for staff to encourage residents/participants to increase their household income. We
know that many residents, participants, and employees understand the current LIPH and HCV
systems are inefficient and do not offer strong incentives for increases in income. MTW will
offer the opportunity to change this for the betterment of residents and participants.
Affirmatively furthering fair housing is a priority for Kern. To that end, we are
committed to treating all applicants and participants equally, providing the same quality of
service, regardless of family characteristics and background. Federal law prohibits
discrimination in housing on the basis of race, color, religion, sex, national origin, age, familial
status, and disability. To affirmatively further fair housing, Kern will comply fully with all
federal, state, and local non-discrimination laws, and with rules and regulations governing fair
housing and equal opportunity housing and employment.
Kern is one of the most innovative housing authorities in the nation, with a diverse
portfolio of housing units and programs that go well beyond the HCV and LIPH programs. It is
led by an experienced Board and highly qualified team of professionals. The personnel with
primary responsibility for the administration of the local MTW program include Stephen M.
Pelz, Heather Kimmel, Mardi Sharples, and Isabel Moreno. For a description of their respective
experience, please see Part II, Appendix 4 for these staff member’s resumes.
(II) Plan for Future Community/Resident Engagement
Kern plans to continue to engage assisted households in our low-income and affordable
housing programs, as well as the broader community and stakeholders, in the development and
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implementation of its local MTW program in a variety of ways. For assisted households in our
programs, we will provide regular updates through our website and email communications. With
these vehicles we will be able to present programmatic information and process updates as well
as invite questions and comments. As we implement the Program, we will continue to utilize
these communication vehicles.
Similar to the assisted households, the broader community will be engaged during the
application process primarily through our website. We will also run a Notice in the local
newspaper to expose the program to a broad audience.
Internal stakeholders include Kern’s Family Self-Sufficiency, ROSS program staff,
LIPH, and Voucher staff members will be engaged in a variety of ways. These stakeholders will
receive email communications informing them about the programmatic highlights and minitrainings will be made available to employees. After Kern is selected, staff will receive
occasional updates reporting feedback from staff and participants.
External stakeholders include Kern Behavioral Health and Recovery Services, Kern
County Department of Human Services, the City Council of the City of Bakersfield (Kern’s
largest City), the Board of Supervisors of the County of Kern, America’s Job Center, Leadership
Counsel for Justice and Accountability, the Bakersfield-Kern Regional Homeless Collaborative,
Chamber of Commerce, Kern County Network for Children, and United Way. The primary form
of engagement with these stakeholders will be through one-on-one interactions. We want to be
able to take our time to explain the program, answer their specific questions thoroughly, and
obtain input. When we are awarded, we will provide periodic updates via email.
Kern is a diverse County, with a majority Hispanic population and large LEP population.
Our planned affirmative outreach and engagement efforts with racial and ethnic minorities,
persons with limited English proficiency, persons with disabilities, families with children and
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groups representing such persons will be performed primarily through connecting with
organizations that specifically serve these populations. We will also connect with Independent
Living Center of Kern County, Greater Bakersfield Legal Assistance, and California Rural Legal
Assistance. Outreach materials and notices are provided both in English and Spanish.
(III) PHA Operating and Inventory Information
Kern’s current public housing and HCV program units and the households that they serve
can be described through a number of key data points: Total LIPH Properties Managed:
Properties 15; units 865; Total HCV: 3,698; Portfolio Average Occupancy: 98%; Portfolio
Average DSCR: 1.40; FSS Participants: 311; Total disbursed in FSS Escrow in FY 2019/20:
$253,211; Number FSS graduates in FY 2019/20: 22; Residents/participants receiving in
Supportive Services: 2,045; Housing Authority families who became first time homebuyers: 19;
LIPH waiting list: 18,615; HCV waiting list: 3,441 (closed to public since 2012); Demographics:
Black: 23.0%; White: 75.1%; Hispanic: 62.1%; and Other: 2%. We do not anticipate significant
changes to the demographics of those served as a result of Kern’s participation in the MTW
program.
Kern has major plans for our housing stock related to its participation in MTW. We
intend to utilize the fungibility available through MTW to facilitate improvements to our public
housing stock. Within the first 36 months of MTW approval, we plan to complete the
modernization of all units over 20 years old, leveraging HUD funds with other resources.
Currently, Kern does not face any challenges related to occupying public housing units as
for the last five years units have remained at, or just below, 100% occupancy. The challenge
Kern faces leasing HCV units is that, due to a very tight and high-cost market, it typically takes
90 – 120 days or more for a voucher holder to lease a unit. This has been exacerbated by the
COVID-19 pandemic. To address this challenge, Kern has thoughtfully pursued private property
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owners through annual events, the local rental property owner’s association, etc., with a variety
of incentives to make this option appealing. The special needs of specific populations are being
served, primarily, though Kern’s robust network of partner organizations, for example: homeless
– partnerships with agencies that provide Housing Navigation, Case Management, Housing
Stability Planning, Basic Life skills, Referrals to Medical and Mental Health services; elderly –
partnership with Aging and Adult Services to link elderly persons in need of higher levels of
care; veteran – partnerships with the Veterans Administration and veterans-specific non-profit
organizations providing them access to specific resources; youth – partnership with Foster youth
agencies to provide mentorship, Housing Navigation, Case Management, Basic Life Skills,
Employment services. The challenges we face with special needs populations is ensuring the
partner organizations also have the funding necessary to handle the increasing case load.
Kern has a long and successful track record of innovation, creativity, and success in
obtaining grants and creating successful programs, including FSS program (both HUD and local
funding), ROSS program (HUD grant), Capital Fund Financing program, Energy Performance
Contract, RAD conversion of LIPH property, Mainstream Voucher program (three competitive
grants), FUP program, Emergency Health & Safety (two grants), established three successful
affiliated non-profit organizations to facilitate housing development and help fund
resident/participant services, developed 1,722 affordable housing units since 2000, successful
Continuum of Care and State funded permanent supportive housing programs, and created risk
mitigation fund to attract more landlords to voucher programs.
(IV) Plan for Local MTW Program
The types of initiatives Kern seeks to implement in our local MTW Program, and the
reasons we want to implement these initiatives, can best be viewed through the three statutory
objectives: cost effectiveness, self-sufficiency, and housing choice.
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Streamlined administration of the HCV and LIPH programs for those participating in the
stepped rent group will improve cost effectiveness. With the reduction in work related to income
recertifications, resources can be allocated to serve additional participants in the HCV program
as the Housing Authority currently does not have sufficient HAP funding to utilize all available
vouchers.
The stepped rent policy will create an incentive for increasing income. To complement
this, through MTW flexibility, we plan to create a dedicated source of funding outside of the FSS
program to help ensure all non-elderly, non-disabled participants, whether in the stepped rent
group or not, have access to employment, training, and work experience resources to facilitate
self-sufficiency.
To facilitate housing choice, with the additional flexibility in funding available through
MTW, we plan to increase payment standards and create Housing Navigator positions dedicated
to both recruiting landlords and helping participants find housing in higher opportunity
neighborhoods.
(V) Proposed Use of MTW Funds
Kern would like to request to use public housing and HCV funds fungibly. Proposed
flexible uses of the Section 8 and 9 funds include: utilizing LIPH operating funds for deferred
maintenance capital improvements to LIPH units, utilizing HCV funds to help meet capital needs
in the LIPH program and HCV admin funds to support full utilization of all HCV vouchers,
utilizing funds to meet short term staffing needs, utilizing LIPH funds to help fully utilize all
HCV vouchers during funding years when there is insufficient HAP funding for vouchers, and
utilizing HCV funds to fund housing navigators and service coordinators to help participants
access higher opportunity areas and services to increase income.
(VI) Evidence of Significant Partnerships
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Kern has many significant partnerships with other public agencies, city/state local
governments, private nonprofits and/or for-profit entities. These entities include Kern
Behavioral and Recovery Services, the City of Bakersfield, the County of Kern, Kern County
Human Services, America’s Job Center, California Veterans Assistance Foundation, Independent
Living Center of Kern, Clinica Sierra Vista, Community Action Partnership of Kern, Stay
Focused Ministries, Kern County Network for Children, and the Housing and Opportunity
Foundation of Kern.
These partnerships will help us achieve our vision for the MTW program, contribute to
the success of the alternate rent policy, and provide funding and/or other in-kind resources in the
implementation of Kern’s MTW program in these ways:
1. Kern Behavioral and Recovery Services will assist us in engaging eligible
residents/participants experiencing mental health concerns.
2. The City of Bakersfield and the County of Kern will help us advocate for both strong
affordable housing programs as well employment training opportunities. City and County
funds leverage LIPH funds to help expand the enhance the affordable housing stock in Kern.
3. Kern County Human Services keep residents/participants informed about important resources
like CalFresh, CalWORKs, Medi-Cal, General Assistance, transportation, etc. In addition,
Human Services helps fund the FSS program for CalWORKs participants, leveraging HUD
funding for FSS, and partners with Kern on the FUP program.
4. America’s Job Center will work closely with Kern’s staff to ensure that residents/participants
have on-going access to employment training opportunities and jobs.
5. California Veterans Assistance Foundation will help us ensure veterans are linked to VA
medical and mental health services, the Veterans Service Dept for financial benefits, and the
Kern Patriot Partnership for employment.
7

6. Independent Living Center of Kern will help us address the needs of those who are not on
disability but may be struggling with a disability that is keeping them from reaching their
fullest potential.
7. Clinica Sierra Vista will provide direct healthcare to many of Kern’s residents/participants
but they will also provide valuable health-related information.
8. Community Action Partnership of Kern will provide residents/participants with a wide
variety of valuable services like Head Start, CalFresh, WIC services, VITA, and more and
will provide child care at designated locations.
9. Stay Focused Ministries will make a variety of services available to residents/participants
like food, holiday gifts, youth activities, etc. to our LIPH residents, leveraging private sector
funding to match HUD funding for LIPH residents.
10. Kern County Network for Children provides Neighborhood Partnership Centers in
locations near LIPH/HCV homes and coordinates a wide array of services targeted to
households with children including child abuse prevention and direct family support.
11. Housing and Opportunity Foundation of Kern provides funding to Kern to support after
school programs for LIPH youth, activities and support for LIPH seniors, self-sufficiency
programs for families, and homeownership programs for both LIPH residents and HCV
participants, leveraging HUD funding available for these services.

Part I - Rent Reform Information
(I)

Alternative Rent Policy Selection and Rationale
Kern seeks to implement alternative rent policy MTW Test Rent #2: Stepped Rent. The

rationale for why MTW Test Rent #2: Stepped Rent was chosen is that it closely aligned with
Kern’s goals and vision. As previously stated, Kern’s overall vision for the MTW program is to
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streamline administration of the HCV and LIPH programs, incentivize residents/participants to
increase their income, and discover new ways to help them secure housing in higher opportunity
neighborhoods. The Stepped Rent policy will streamline the programs by reducing income
recertifications and simplifying rent calculation, incentivize participants and tenants to increase
their income by decoupling rent from income increases, and help free up resources to help
participants find housing in higher opportunity areas through the use of housing navigators.
The Stepped Rents policy includes a variety of foundational provisions. They are as
follows – annual Stepped Rent increases: Kern will establish an annual increase of 3%, by unit
size. After year 1, each household’s rent will increase by 3% of the FMR, with exceptions for
hardships. Initial rent: each household will begin by paying rent equal to 30% of their total
annual gross income in the prior year, or a minimum rent of $50, whichever is larger. Utility
allowance: the household will receive a utility reimbursement if applicable. Voucher rents: an
HCV household cannot pay more than the actual gross rent for their unit. If the gross rent is
above the payment standard, the household is responsible for any amount over the payment
standard. Reexaminations: regular income reexaminations will occur every three years. When
these occur, Kern will document household income and any changes in household composition
but it will not affect the household’s rent. A hardship policy: will be put in place that provides
temporary rent relief. Moves: if a household moves, rent will be recalculated according to the
characteristics of the new unit. Finally, measurement of income: the Stepped Rent policy will
use “gross income” rather than “adjusted income”. For regular income reexaminations, Kern
will measure income for the prior year. For hardship requests, the PHA will measure
current/anticipated income.
The “rent” resulting from the Stepped Rents policy is the tenant’s total contribution,
including a utility allowance. If a public housing household has a Stepped Rent of $300, they
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would pay an amount equal to $300 minus their utility allowance. If an HCV household has a
Stepped Rent of $300, they would pay their landlord an amount equal to $300 minus their utility
allowance. Also, the Stepped Rent’s utility allowance must allow for utility reimbursements.
That is, if a household has a utility allowance greater than their Stepped Rents, they will receive
a utility reimbursement from Kern. Kern may utilize a simplified utility allowance.
HCV households cannot pay more than the actual gross rent for their unit. If an HCV
household has a Stepped Rent of $700, but they live in a unit with gross rent of only $650, the
household would pay the full $650 and receive zero HUD subsidy. Even if the payment standard
and FMR are higher (say, $900) this household would receive zero HUD subsidy. If, however,
such a household moved to a different unit with a gross rent of $900 (and the FMR/payment
standard allowed for this amount), their rent would be subsidized $200.
If an HCV household rents a unit with gross rent above the payment standard, they are
responsible for that incremental amount above the payment standard. This incremental amount
would be added to their base Stepped Rent.
Regular income reexaminations will happen every three years. Reducing the frequency of
reexaminations from annual to triennial will reduce Kern’s administrative burden and enable
tenants to increase their income, within the three-year period, without a corresponding rent
increase. Kern will use this triennial reexamination to document income and household changes,
and to confirm eligibility, but not to calculate the household’s rent. The rent would continue to
increase according to the Stepped Rent policy. The triennial reexamination will also serve as an
opportunity for to monitor how the household is doing under the Stepped Rent policy.
The purpose of the hardship policy is to provide a household with rent relief until they
increase their income to the point where the hardship rent is no longer needed. Hardship rents
will last for 1 to 12 months and can be renewed as needed, depending on the family’s
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circumstances. Kern will have some additional discretion to offer hardships in situations where a
household would not normally qualify, but requires temporary rent relief to avoid eviction or
other similar consequences.
When the hardship rent expires, if the household does not request, or Kern does not
approve, a hardship renewal, the household’s rent will return to where it was prior to the
hardship. Time spent in a hardship status will effectively pause the Stepped Rent increases. If
a household spends 12 consecutive months in a hardship status, and at the end of that time the
household requests an ongoing hardship rent, Kern has two options. First, Kern could
continue to provide the household with temporary hardships as described above. As an
alternative, Kern could reset the household’s Stepped Rent. Kern could approve a Stepped
Rent reset even if the household does not have a rent burden above 40%. The household’s
new rent would be based on 30% of their prior year income and would apply for a full year.
At the end of that year, the household would resume the Stepped Rent increases.
If a household moves in between regular triennial reexaminations, its rent may change.
For example, if an HCV household moves to a new unit, its rent will be recalculated based on the
gross rent and payment standard corresponding to the new unit.
The stepped-rent policy uses a definition of income that differs from the existing rent
rules. Kern will not apply the allowances or deductions typically used to calculate “adjusted
income.” Instead, income will be defined as total annual income (field 7i from the HUD-50058
form), also referred to sometimes as gross income.
Under the existing rent rules, income is defined as the amount that the family expects to
receive in the next 12 months. This is sometimes referred to as “current/anticipated income.”
With stepped-rent, the triennial income reexaminations will measure gross income over the prior
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year. This should improve the accuracy of income reporting and better represent a household’s
long-term earnings potential.
Although the alternative rents will use prior year gross income for triennial
reexaminations, when a tenant’s income drops substantially (such as when they lose
employment) their prior year gross income is no longer a good representation of their
circumstances. Therefore, Kern will continue to use current/anticipated income when reviewing
hardship requests.
(II) Describe Alternative Rent Policy to the Public
Kern understands that we must go through a public process and that it is important to
clearly describe the selected alternative rent policy to the public. After HUD selects the PHAs
for Cohort #2, they anticipate six to twelve months to finalize the rent policies, train staff, update
data/software systems, and complete any other tasks required before the rent policies can be
implemented. After that point, the enrollment period will begin. During the enrollment period,
each eligible household will be randomly assigned to the control group rent or the treatment
group rent, performed by HUD staff members. Eligible households will undergo a regular
income examination, be asked to complete a baseline survey, and receive notifications regarding
their rent. HUD expects the enrollment period to last approximately one year, so that regular
income examinations and other PHA tasks can be spread out over time. During the enrollment
period, any new admissions who qualify as eligible households are expected to undergo random
assignment and participate in the study. After the enrollment period is concluded, Kern plans to
continue to newly admitted non-elderly, non-disabled households will be subject to the
alternative rent policy.
After the enrollment period is concluded, the study is expected to last six years. Kern will
continue to administer the alternative rent policy throughout that six-year study period.
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Households randomly assigned to the new rent rules or existing rent rules must remain in that
group for the entire six years unless they leave assistance, port out to another jurisdiction, or are
exempted from the study for other reasons such as a disability.
Making a clear distinction over which households will be eligible and which will not be
is of upmost importance. Eligible households will include residents/participants in both the
public housing and HCV programs, including existing, currently assisted households and new
households admitted during the alternative rent enrollment period. Elderly and disabled
households will be excluded. Households with special purpose vouchers and homeownership
vouchers will be excluded. Households paying a public housing flat rent or ceiling rent will be
excluded. Households already participating in the Family Self-Sufficiency (FSS) program will be
excluded. HUD and the independent research team will consider other exclusions in partnership
with selected PHAs.
The alternative rent can be beneficial for assisted households by decoupling rent
increases from wage increases and it will create an incentive for increasing income. To
complement this, through MTW flexibility, we plan to create a dedicated source of funding
outside of the FSS program to help ensure all non-elderly, non-disabled participants, whether in
the stepped-up rent group or not, have access to employment, training, and work experience
resources to facilitate self-sufficiency.
The “hardship policy” will help assisted households if household income decreases or if
it is determined the household cannot keep pace with the rent increases. More specifically, a
household will receive a hardship if their rent burden exceeds 40% of their current/anticipated
total annual gross income or for other circumstances as determined by the PHA. The hardship
rent will equal 30% of the household’s current/anticipated total annual gross income. The
hardship rent will last for 1 to 12 months, at Kern’s discretion, and can be renewed as needed.
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To determine what rent will be used for the first year of the program for assisted
households under the Stepped Rent policy we will determine what 30% of gross income is for
the resident/participant, using existing Kern policies and guidelines, and use that as the first-year
rent and the base amount for the successive months. MTW we will review the latest FMR and
consider updates to these numbers. As stated above, rents will increase, in subsequent years,
based on an annual review of the stepped-up rent increase that was in place during the preceding
year. The hardship rent will last for 1 – 12 months, at Kern’s discretion, and can be renewed as
needed. At the triennial income reexamination, Kern will document household income and any
changes in household composition. However, the triennial income reexamination will not affect
the household’s rent.
(III) Information Technology Plan
Kern will transition its information technology (“IT”) systems to accommodate the new
MTW by using successful past information technology systems transition techniques. The
formula includes both a thoughtful planning processes as well as a realistic and well-coordinated
implementation plan. As will be evident in the examples that follow, we have recent experience
implementing successful large-scale IT transitions. We have a flexible and knowledgeable team,
we have a cadre of lessons learned, and we have the experience of success to lead us through this
transition successfully.
One example of previous system changes from which Kern will draw experience is our
conversion from Yardi 6 to Yardi Voyager 7S. The IT team members, along with administrative
leadership team members, began the planning process in late 2018. At that time a select few
administrators began discussions with Yardi and an initial plan was conceived. Six people were
selected to meet every week to analyze the transition checklist provided by the software
developer and create a plan. This group worked with Yardi to successfully transfer a vast
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amount of information to the new system. Staff members were assigned to test the new version,
in all conceivable operations, to ensure all the information was transferred and that there were no
glitches in the system. This was an iterative process of using the program, identifying then
solving problems, then retesting those functions for accuracy. Kern added additional testers as
the process continued to further ensure all aspects were evaluated.
Once this team felt comfortable with the software, the plan for training was implemented.
Through a one-week training rollout, a pyramid training plan was enacted. A small group of
high-level staff were trained, then they trained a new small group who each trained additional
staff. After the one week of training the software went live. Initial challenges arose but they
were handled quickly and the whole process was a great success.
A second example of a system change from which Kern will draw experience is our data
storage conversion from Document Mall to Laserfiche. Kern stores a large amount of data, 75
years’ worth, in fact. Document Mall, our previous system, became too slow for our growing
needs. After an RFP was issued and all proposals were thoroughly reviewed, the transition to an
RCM content manager called Laserfiche was decided. Kern’s IT team initially focused on how
to successfully migrate the vast amount of data that would be required. The team worked with a
variety of partners to ensure a successful transfer occurred. Training staff was the next step. A
local partner provided one day of training, in a total of three sessions, and those folks were
required to train staff under their supervision. The training sessions and overall rollout went as
planned. Of course, with any major change, there are corrections to be made but the IT staff
provided adequate time for staff to experiment with the program, solve issues, and comfortably
switch to the new software.
Kern has discussed the potential MTW transition with the Yardi software vendor and is
confident the transition will be successful.
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Required Additional Information for the Specific Test Rent
(Exempt from the page count)
The table below describes current Fair Market Rents (FMR) for Kern and also how large
the Stepped Rent increases will be, by unit size, based on the current FMR as provided by Kern’s
web page, Housing Programs, Payment Standards, https://www.kernha.org/menus/paymentstandard.html. Based on current FMR, Kern intends for the monthly rents to increase each
year by: $22 for an Efficiency unit, $22 for a one-bedroom unit, $29 for a two-bedroom unit,
$42 for a three-bedroom unit, $50 for a four-bedroom unit, and $58 for a five-bedroom unit.

Fair Market
Rent
Min Rent
Increase (2%)
Max Rent
Increase (4%)
Kern Rent
Increase (3%)

Efficiency Onebedroom
$734
$743

Twobedroom
$970

Threebedroom
$1,388

Fourbedroom
$1,679

Fivebedroom
$1,931

$14.68

$14.86

$19.40

$27.76

$33.58

$38.62

$29.36

$29.72

$38.80

$55.52

$67.16

$77.24

$22

$22

$29

$42

$50

$58

Kern wants to clarify that an additional factor may affect the total rent increase in any
given year and that will be when the FMR changes. It is possible that the FMR, as provided in
the table above, may increase or decrease, over the six-year period of the MTW Program. That
change will be factored into the rent charged to the resident/participant. For example, if the FMR
increases by 1%, the Efficiency FMR would increase to $682.76. The selected stepped-rent
increase would be added to that higher FMR. In spite of that possibility, the above chart
generally represents the anticipated annual rent increases that Kern might implement. Exceptions
would include hardships and triennial income reexaminations.
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Kern intends to use the middle of the Stepped Rent range, targeting 3%. Kern does not
intend to review and update the size of the Stepped Rent increases each year. Our intention is to
set the increase for the full six-year study period. Dollar amounts will be used, if viable, so as to
create ease for the general public to understand. If budget-neutrality cannot be achieved through
the fixed Stepped Rent increase to which Kern initially commits, the size of the rent increase
may be increased, using the most recent FMR’s.
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Part II

Part II
Appendix 1: Moving to Work Certification of Compliance
A. Kern’s Board of Commissioner's Resolution.
B. Executed Certification of Compliance.

RESOLUTION NO. 2425 OF THE HOUSING
AUTHORITY OF THE COUNTY OF KERN,
CERTIFYING THAT U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
MOVING TO WORK DEMONSTRATION

PROGRAM FOR FISCAL YEAR 2O2O:
RENT REFORM
COHORT #2

APPLICATION IS CONSISTENT WITH THE
MOVING TO WORK CERTIFICATIONS OF
COMPLIANCE

RESOLUTION NO. 2425

Housing Authority of the County of Kern
HEREBY AUTHORIZES: Execution and submission of the U.S. Department of Housing and
Urban Development Office of Public and lndian Housing (HUD) Moving To Work Demonstration
Program for Fiscal Year 2O2O: Cohort #2 - Rent Reform (Cohort #2) "Moving to Work
Certifi cations of Compliance".
WHEREAS:

A.

On August 28,2020 HUD released Notice PIH-2020-21 ("Notice") requesting
applications from eligible PHAs under the MTWfor Fiscal Year 2020'. COHORT #2 - Rent
Reform program (Cohort #2).

B.

Qualifying as an eligible PHA as defined in the Notice, the Housing Authority of the
County of Kern, a public body, corporate and politic ("Kern"), wishes to apply for admission to
Cohort #2.

C.

The MTW Plan and Application Package requirements include the execution and
submission of the "Moving to Work Certifications of Compliance" (Compliance) by Kern's Board
of Commissioners (Board).

IT IS NOW THEREFORE RESOLVED THAT:

1.

The Board hereby certifies that the Cohort #2 application is consistent with the
Moving to Work Certifications of Compliance.

2.

The Board shall have its Chairman execute the completed Compliance document

3.

The Board directs Housing Authority staff to submit the Compliance document with
the MTWapplication.

PASSED AND ADOPTED THIS 6th DAY OF JANUARY 2021, BY THE FOLLOWING
VOTE:

AYES: IA

naYS: d

ABSTAIN:

O

ABSENT: C

The undersigned Chairman of the Board of Kern does hereby attest and certify that the
foregoing is a true and full copy of a resolution of the Board of Commissioners of the
Housing Authority of the County of Kern passed and adopted at a duly convened
meeting on the date set forth above, and said resolution has not been altered, amended,
or repealed.

l-(-7aL
Raju Jassar
Chairman

Date
rd

ATTACHMENT 2
Moving to Work Certifications of Compliance

aRTIFICATIONS OF COMPLIANCE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBIC AND IND/AN HOUSING
Certifications of Compliance with HUD and Federal Requirements and Regulations:
Board Resolution to Accompany Application to the Moving to Work Demonstration Program

Acting on behalf of the Board of Commissioners of the applicant public housing agency (PHA) listed below, as its Chairman or
other authorized PHA official if there is no Board of Commissioners, I approve the submission of the application to the Moving to
Work (MTW) Demonstration Program for the PHA and make the following certifications and agreements with the Department of
Housing and Urban Development (HUD) in connection with the submission of the application and implementation thereof:
(1) The PHA will adhere to the MTW Operations Notice or successor notice and all requirements therein.
(2) The PHA will adhere to HUD guidance in the MTW Operations Notice or successor notice in continuing to ensure at least
75% of families assisted are very low-income as defined in Section 3(b)(2) of the 1937 Act throughout the PHA's
participation in the MTW Demonstration Program.
(3) The PHA will adhere to HUD guidance in the MTW Operations Notice or successor notice in establishing a reasonable rent
policy that is designed to encourage employment and self-sufficiency.
(4) The PHA will adhere to HUD guidance in the MTW Operations Notice or successor notice in continuing to assist substantially
the same total number of eligible low-income families as would have been served absent MTW throughout the PHA's
participation in the MTW Demonstration Program.
(S) The PHA will adhere to HUD guidance in the MTW Operations Notice or successor notice in continuing to maintain a
comparable mix of families (by family size) as would have been provided had the funds not been used under the MTW
Demonstration Program throughout the PHA's participation in the MTW Demonstration Program.
(6) The PHA will adhere to HUD guidance in the MTW Operations Notice or successor notice in continuing to ensure housing
assisted under the MTW Demonstration Program meets housing quality standards established or approved by the Secretary
throughout the PHA's participation in the MTW Demonstration Program.
(7) The PHA published a notice that a hearing would be held, that the application and all information relevant to the public
hearing was available for public inspection for at least 30 days, that there were no less than 15 days between the public
hearing and the approval of the application by the Board of Commissioners, and that the PHA conducted a public hearing to
discuss the application and invited public comment.
(8) The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the application by the Board of Commissioners or Board of Directors in order to incorporate any public
comments into the application.

(9) The PHA certifies that the Board of Commissioners has reviewed and approved the budget for the Capital Fund Program
grants contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or
successor form as required by HUD).
(10) The PHA certifies that it will carry out its application in conformity with: Title VI of the Civil Rights Act of 1964 (42 USC
2000d-200d-4); the Fair Housing Act (42 USC 3601-19): Section 504 of the Rehabilitation Act of 1973 (29 USC 794); Title II of
the Americans with Disabilities Act of 1990 (42 USC 12101 et seq.); all regulations implementing these authorities; other
applicable Federal, State, and local civil rights laws; and that it will affirmatively further fair housing, which means that it
will: (i) take meaningful actions to further the goals identified by the Assessment of Fair Housing (AFH) conducted in
accordance with the requirements of 24 CFR 5.150-5.180 and 903.15; (ii) take no action that is materially inconsistent with
its obligation to affirmatively further fair housing; and (iii) address fair housing issues and contributing factors in its
programs, in accordance with 24 CFR 903.7(0)(3) and 903.15(d). Note: Until the PHA is required to submit an AFH, and that
AFH has been accepted by HUD, the PHA must follow the certification requirements of 24 CFR 903.7(0) in effect prior to
August 17, 2015. Under these requirements, the PHA will be considered in compliance with the certification requirements of
24 CFR 903.7(0)(1)-(3) and 903.15(d) if it: (i) examines its programs or proposed programs; (ii) identifies any impediments to
fair housing choice within those programs; (iii) addresses those impediments in a reasonable fashion in view of the
resources available; (iv) works with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement; and (v) maintains records reflecting these analyses and actions.
(11) The PHA will carry out its plan in conformity with HUD's Equal Access Rule at 24 CFR 5.105(a)(2).
(12) The application is consistent with the applicable Comprehensive Plan (or any plan incorporating such provisions of the
Comprehensive Plan) for the jurisdiction in which the PHA is located.
(13) The application certifies that according to the appropriate State or local officials that the application is consistent with the
applicable Consolidated Plan, which incorporates a fair housing strategy that reflects the jurisdiction's AFH or Analysis of
Impediments to Fair Housing Choice (Al), as applicable, and a description of the manner in which the PHA Plan is consistent
with the applicable Consolidated Plan.
(14) The PHA complies with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975 and HUD's implementing regulations at 24 C.F.R. Part 146.
(15) The PHA complies with the Violence Against Women Act and its implementing regulations at 24 C.F.R. Part 5, Subpart Land
Parts 960 and 966.
(16) The PHA complies with the Architectural Barriers Act of 1968 and its implementing regulations at 24 CFR Part 41, Policies
and Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
(17) The PHA complies with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
(18) The PHA complies with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
(19) The PHA complies with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions,
in accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.
(20) The PHA complies with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
(21) The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).
(22) The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the
responsible entity, the PHA will maintain documentation that verifies compliance with environmental requirements
pursuant to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon its request.
(23) With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
(24) The PHA will keep records in accordance with 2 CFR 200.333-200.337 and facilitate an effective audit to determine
compliance with program requirements.

(25) The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
(26) The PHA will comply with the requirements of the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Rewards at 2 CFR Part 200.
(27) The application and all attachments are available at the primary business office of the PHA and at all other times and
locations identified by the PHA in its Plan and will continue to be made available at least at the primary business office of
the PHA.

The Housing Authority of the County of Kern

PHANAME

CA008
PHANUMBER/HA CODE

/we, the undersigned, certify under penalty of perjury that the information provided above, as well as any information
provided in the accompaniment herewith, is true and correct. WARNING: Anyone who knowingly submits a false claim
or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines,
and civil and administrative penalties. {18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. § 3729, 3802).

Raju Jassar
NAME OF AUTHORIZED OFFICIAL*

Chairman of the Board
TITLE

01/06/2021
DATE

•

Must be signed by either the Chairman or Secretary of the Board of the PHA 's legislative body. This certification cannot be
signed by an employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or
Secretary, documentation such as the by-laws or authorizing board resolution must accompany this certification.

Part II
Appendix 2: Public Process Documentation
A. Notice and Flyer for our two public meetings that were mailed to every PH and HCV
resident/participant, 4,412, and emailed to all for whom we have an email address,
1,938. Also, a brief summary of over 200 phone calls staff had with residents/
participants is provided.
B. Evidence that two resident meetings were held has been provided in the form of a link
to a Facebook Live recording of one of the meetings and the sign in pages from both
meetings, totaling 120 signatures.
C. To announce the public hearing Kern ran a Notice the Bakersfield Californian, a local
newspaper, information on the hearing and additional MTW information which we
placed on Kern’s website was emailed to all 1,938 residents/participants for whom we
have an email address, and the attendees at the live meetings were informed that all this
information would be place on Kern’s website.
D. Evidence that the public hearing was held has been present in the form of the Board of
Commissioner’s meeting at which the hearing was held.
E. A resolution by the Board of Commissioners adopting the application, including the
MTW Plan, and certifications contained therein, including confirmation that Kern
selected Test Rent #2 – Stepped Rent and that the public process requirements
described in Section 4(C)(i)(c) of Notice PIH-2020-21 were met is evidenced by the
resolution included.

October 23th, 2020

NOTICE
Intention of the Housing Authority of the County of Kern
to participate in the

Moving To Work Demonstration Program
To: All Public Housing Residents and Housing Choice Voucher Program (Section 8) Participants
The Housing Authority of the County of Kern (Authority) intends to participate in the Moving To Work
Demonstration Program (MTW), created by the Department of Housing and Urban Development
(HUD). The aim of the program is to give Housing Authorities the ability to design and test
innovative, locally designed housing and self-sufficiency strategies.
The Authority intends to participate in Cohort #2 – Rent Reform. The goal of the Rent Reform Cohort
is to evaluate alternative rent policies designed to increase resident self-sufficiency and reduce
administrative burdens.
How will this be done? The rent policy for a portion of the individuals/families living in Public Housing
or participating in the Housing Choice Voucher program (Participants) will be changed to what HUD
is calling “stepped-up rents”. The stepped-up rents policy separates rent increases from wage
increases and simply increases rents annually by a fixed amount. Under the current rent policy, if a
Participant’s wage increases, their portion of their rent will also increase, potentially discouraging
Participants from earning a higher wage. The Authority’s goal is to discover if the stepped-up rent
policy revision will be more likely to encourage Participants to increase their wages than for those
Participants under the current policy.
HUD will randomly assign eligible Participants to one of two groups, either the group for whom the
new, stepped-up rent policy will be applied, or a “control” group, for whom the currently rent policy
will remain in effect. According to HUD guidelines, Participants must remain in their randomly
assigned group for six years unless they leave assistance, move to another jurisdiction, or are
exempted from the study for other reasons such as a disability.
Eligible Participants will include existing, currently assisted households and new households
admitted during the enrollment period. Households that will be excluded include: elderly and
disabled households, households with special purpose vouchers and homeownership vouchers,
households paying a public housing flat rent or ceiling rent, and households already participating in
the Family Self-Sufficiency program.
The Authority is providing a variety of ways to both gather more information about this Program and
also to express your questions and comments. First, we will be hosting two, live, resident/participant
meetings. Please refer to the flyer included in this communication for the details of those
meetings or call Tony Miranda at 661-631-8500 X 2006. Second, a hearing will be held after the two
live meetings where a draft version of our Plan and application for this program will be discussed.
Details of this hearing will be sent out soon. Third, we plan to post regular updates on our website at
www.kernha.org from now through the end of December. Fourth, you can contact Tony Miranda
directly with questions: 661-631-8500 X 2006 or tmiranda@kernha.org.
________________________
Stephen M. Pelz
Executive Director

Tel 661·631·8500 Fax 661·631·9500 TTY 661·631·1047
601 – 24th Street, FRNT · Bakersfield, CA 93301-4142 www.kernha.org

You are invited to a

Resident/Participant Meeting
About the

Moving to Work – Cohort #2 Rent Reform Program
Who:

All Public Housing Residents and Housing Choice Voucher Program
Participants (Section 8).

What:

Live, in-person, meeting.

Where: 601 24th Street, Bakersfield, CA 93301

Housing Authority’s Central Office, solar-covered parking lot.
We will be outside and social distanced. PLEASE DRESS WARM ENOUGH FO
SITTING OUTSIDE and PLEASE WEAR A MASK.

When:

November 12th – TWO Separate Meetings!
3:30 - English
4:30 – Spanish

Why:

The Housing Authority of the County of Kern intends to Participate in a
Housing and Urban Development (HUD) Program called Moving to Work.
We want to share the program with you and hear your thoughts!

Learn, Ask Questions, Provide Comments!
For Questions, contact Tony Miranda, 661-631-8500 x 2006,
tmiranda@kernha.org
Tel 661·631·8500 Fax 661·631·9500 TTY 661·631·1047
601 – 24th Street, FRNT · Bakersfield, CA 93301-4142 www.kernha.org

23 de octubre de 2020

AVISO
Intención de la Autoridad de la Vivienda del Condado de Kern
de participar en el

Programa de Demostración de Transición al Trabajo
A: Todos los residentes de vivienda pública y participantes en el Programa de Vales de Elección de Vivienda (también
conocido como Sección 8)
La Autoridad de la Vivienda del Condado de Kern (Autoridad) tiene la intención de participar en el Programa de
Demostración de Transición al Trabajo (MTW, por sus siglas en inglés), creado por el Departamento de Vivienda y
Desarrollo Urbano (HUD). El objetivo del programa es conceder a las Autoridades de la Vivienda la capacidad de diseñar
y poner a prueba estrategias innovadoras de autosuficiencia y vivienda diseñadas a nivel local.
La Autoridad tiene la intención de participar en el Grupo 2: Reforma de Alquileres. La meta del Grupo de Reforma de
Alquileres es evaluar normas alternativas sobre alquileres diseñadas para aumentar la autosuficiencia de los residentes y
reducir las cargas administrativas.
¿Cómo se logrará esto? La normativa sobre alquileres para una parte de las personas/familias que residen en viviendas
públicas o que participan en el Programa de Vales de Elección de Vivienda (Participantes) se cambiará a lo que HUD
denomina “alquileres escalonados”. La normativa de alquileres escalonados separa los aumentos de alquiler de los
aumentos de sueldo y simplemente aumenta los alquileres anuales en una cantidad fija. Conforme a la actual normativa
de alquileres, si el sueldo de un Participante aumenta, también aumentará su parte del alquiler, desalentando
potencialmente a los Participantes de ganar un sueldo más alto. La meta de la Autoridad es averiguar si será más
probable que la revisión de la normativa de alquileres escalonados alentará a los Participantes a incrementar sus sueldos
más que a los Participantes sujetos a la normativa actual.
El HUD asignará al azar a los Participantes elegibles a uno de dos grupos; a uno de los grupos se le aplicará la nueva
normativa de alquileres escalonados y el otro grupo (el grupo “de control”) seguirá sujeto a la actual normativa de
alquileres vigente. De conformidad con las directrices de HUD, los Participantes tendrán que permanecer seis años en su
grupo asignado al azar a menos que dejen de recibir asistencia, se trasladen a otra jurisdicción o estén exentos de
participar en el estudio por alguna otra razón, tal como una discapacidad.
Entre los Participantes elegibles se incluirán hogares existentes que reciben asistencia actualmente, así como nuevos
hogares admitidos durante el período de inscripción. Los hogares que quedarán excluidos incluyen: hogares con
personas de edad avanzada y discapacitadas, hogares con vales de propósito especial y vales de propiedad de vivienda,
hogares que pagan un alquiler fijo o un alquiler tope de vivienda pública, y hogares que ya participan en el programa de
autosuficiencia de familias.
La Autoridad ofrece varias maneras para reunir más información acerca de este programa y también para expresar sus
preguntas y comentarios. En primer lugar, organizaremos dos reuniones en vivo para residentes/participantes. Por favor,
consulte el volante incluido en este comunicado para obtener información detallada sobre esas reuniones o
llame a Tony Miranda al 661-631-8500, extensión 2006. En segundo lugar, se celebrará una audiencia después de las
dos reuniones en vivo, en la que se discutirá sobre la versión preliminar de nuestro plan y la solicitud para inscribirse en
este programa. Se enviará en breve información detallada sobre esta audiencia. En tercer lugar, tenemos previsto
publicar actualizaciones regulares en nuestro sitio web, www.kernha.org, desde ahora hasta el fin de diciembre. Por
último, puede contactar directamente a Tony Miranda si tiene alguna pregunta: 661-631-8500, extensión 2006 o
tmiranda@kernha.org.

________________________
Stephen M. Pelz
Director ejecutivo

Tel 661·631·8500 Fax 661·631·9500 TTY 661·631·1047
601 – 24th Street, FRNT · Bakersfield, CA 93301-4142 www.kernha.org

Esta invitado(a) a una reunión de

Residentes/Participantes
Sobre el
Programa de Demostración de Transición al Trabajo

– Grupo 2: Reforma de Alquileres

Quien:
Que:

Todos los residentes de vivienda pública y participantes en el Programa
de Vales de Elección de Vivienda (Sección 8)
Reunión en vivo, en persona

Donde: 601 24th Street, Bakersfield, CA 93301
Oficina Central de la Autoridad de Vivienda, en el estacionamiento
cubierto con paneles solares. Estaremos al aire libre y socialmente
distanciados. POR FAVOR VÍSTASE LO SUFICIENTEMENTE ABRIGADO
PARA SENTARSE AFUERA y POR FAVOR USAR UNA MASCARA.
Cuando: 12 de noviembre – ¡Dos reuniones separadas!

3:30 - Ingles
4:30 - Español
Porque: La Autoridad de Vivienda del Condado de Kern intenta participar en el
Programa de Demostración de Transición al Trabajo del Departamento
de la Vivienda y Desarrollo Urbano (HUD por sus siglas en ingles)
¡Queremos compartir el programa contigo y escuchar tu opinión!

¡Aprenda, haga preguntas, proporcione comentarios!
Para preguntas, comuníquese con Tony Miranda, 661-631-8500 ext. 2006,
tmiranda@kernha.org
Tel 661·631·8500 Fax 661·631·9500 TTY 661·631·1047
601 – 24th Street, FRNT · Bakersfield, CA 93301-4142 www.kernha.org

One additional evidence that public housing residents and HCV participants were notified of
Kern’s intention to participate in the MTW Demonstration Program is revealed in the large
number of phone calls staff had with residents and participants staring from the time of the first
mailing/email Notice and flyer for the two live, in-person meetings. A few high-level data points
gleaned from the 8 – 10 hours of conversations are presented below:
1. Staff took calls from over 200 residents/participants.
2. Phone calls started on October 29, 2020 and continued through to December 7, 2020.
3. The vast majority of callers simply wanted more information on the program.
4. Three households liked the idea of the program and thought it address a real issue.
5. One household was fine with the current rent policy.
6. Six households were interested in FSS (they were referred to the appropriate staff).
7. Six families listened to staff’s explanation of the program but said they would still come
to the meeting to get more information.
8. Two households gave high praises to their experience with the Housing Authority.
9. Two households wanted to work but were either disabled or had serious obstacles to
employment (they were referred to the appropriate staff).
10. Seven households had non-MTW issues they wanted to address.
11. Over 80 residents/participants discovered they were not qualified for the program due to
age, disability, etc.

Part II – Appendices
Appendix 2: Public Process Documentation

Evidence that the two resident meetings were held:
The Housing Authority of the County of Kern recorded the first resident meeting though Facebook Live.
The video can be accessed through this link: https://www.facebook.com/housingauthoritykern/.

PUBLIC NOTICE

Work Plan and Application. This document is available for review at the Housing Authority's we
mitted to this address, care of Tony Miranda, via email to tmiranda@kernha.org, or at a public hea

AVISO PUBLICO

liminar para el Programa de Demostración de Transición al Trabajo. Este documento está disponi
ield, CA 93301 (de 8 am a 5 pm, lunes a viernes). Los comentarios pueden enviarse a esta direcci
e diciembre de 2020 a las 2:00 pm, a través de Zoom de la siguiente manera:

Moving to Work Update!
December 2, 2020
Greetings!
I hope you had a safe and joyful Thanksgiving.
On the Housing Authority’s web site, https://www.kernha.org/, bottom left-hand side of the
“Home” page is a section called “Announcements”.

#1

In that section you will see a hyperlink to a document called “Moving to Work Hearing”,
https://www.kernha.org/fileLibrary/MTW%2520-%2520Public%2520Participation%2520%2520Hearing%2520-%2520Public%2520Notice%2520-%2520DRAFT%2520%25202011181.pdf. There, in Spanish and English, you will find information on the “hearing”
that will be taking place on December 9th at 2:00 via Zoom. This is another opportunity to learn
more about the program and to share your questions, comments or concerns.

#2

For that meeting, or simply for your own enrichment, if you click the Moving to Work Program
link, https://kernha.org/menus/moving-to-work.html, you will be directed to a page with the
Authority’s MTW Plan and Application for your review. These two documents, MTW
Application Part 1 and MTW Application Part 1 Rent Reform, will be the focus of the hearing.
Thank you for your time!

Sincerely,
Tony Miranda
Planning and Development Specialist

Tel 661·631·8500 Fax 661·631·9500 TTY 661·631·1047
601 – 24th Street, FRNT · Bakersfield, CA 93301-4142 www.kernha.org

MINUTES OF THE REGULAR MEETING OF THE BOARD
OF COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE COUNTY OF KERN, LOCATED AT: 601 24TH
STREET, BAKERSFIELD, CALIFORNIA, HELD ON
WEDNESDAY, DECEMBER 9, 2020, AT: 2:00 P.M.
VIA ZOOM AT: https://zoom.us/join
MEETING ID: 849 1427 6086
PASSCODE: 254343
OR BY PHONE AT: 1+(669) 900-9128
1. CALL TO ORDER, ROLL CALL, AND INTRODUCTION OF GUESTS
Commissioner Jassar called to order the regular meeting of the Board of Commissioners of the
Housing Authority of the County of Kern, held via Zoom and made available in the Board Room of
the Administration Building, located at: 601 24th Street, Bakersfield, California, Wednesday,
December 9, 2020, at 2 p.m.
Present via Zoom:
Commissioners: Raju Jassar, Angelica Ortiz, Ingrid Lake, Keith Wolaridge, Jonathan Webster
Absent:
Brenda Callahan
Legal Counsel:
Alan Peake
HA Staff:
Heather Kimmel, Leslie Valenzuela, Dale Campbell, Tony Miranda
Guests:
April Graham, Sophia G., Emma de la Rosa, Alison Baptize,
2. ADOPTION OF AGENDA
A motion was made to Approve the Agenda by Commissioner Ortiz and seconded by
Commissioner Wolaridge. It was carried by I. Lake, J. Webster, and R. Jassar. Absent: B.
Callahan. There were no abstentions.
3. PUBLIC COMMENTS
There were no public comments.
4. REPORTS FROM COMMISSIONERS AND/OR OFFICERS OF THE BOARD
Chairman Jassar noted he and Mr. Pelz visited Park Place Senior Apartments. They were able
to meet with residents and answered questions.
5. CONSENT AGENDA
A.

Approval of the Minutes of the Regular Meeting of October 14, 2020 held at: 2:00 p.m.

B.

Claims

C.

Personnel Transactions

D.

Report on Payment Standard Reimbursements in the Housing Choice Voucher
Program

Board of Commissioners Regular Meeting –December 9, 2020
E.

Authorization to Approve Memorandum of Understanding with Kern County Behavioral
Health and Recovery Services and Golden Empire Affordable Housing, Inc. for the
proposed Glenwood Street Apartments

F.

Authorization to Approve Memorandum of Understanding with Kern County Behavioral
Health and Recovery Services for the proposed 6th Street Apartments

G.

Resolution No. 2422. Authorization to Approve the Write-Off of Uncollectible Tenant
Accounts Receivable on Vacated LIPH and USDA Units for a Period from January 1,
2020 to June 30, 2020

H.

Resolution No. 2423. Authorization to Approve the Write-Off of Uncollectible Housing
Assistance Payments and Utility Reimbursement Payments for a Period from
7/1/2019 through 2/29/2020

I.

Authorization to Approve the Expenditure of up to $4,000 for the Housing Authority’s
2021 Max Bacerra Scholarship Awards Program

J.

Authorization to Approve Revisions to Exhibit B of the Personnel Policy to Increase
Wages for the Driver, Food Service Worker, Office Assistant I (Option I and Option II Live on-site), Site Assistant, Site Monitor, and Utility Worker (Option I and Option II Live on-site) positions in Compliance with the State Minimum Wage Law

K.

Authorization to Approve Scheduling the January Board meeting on January 6, 2021
at 2 p.m.

L.

Authorization to Approve Third Amendment to Option to Ground Lease with Forefront
Power, LLC for Housing Authority Properties south of 8505 Sunset Blvd, Bakersfield,
CA 93307 (APN 189-220-57) and a portion of Property Located at 17200 Scaroni
Avenue, Shafter, CA 93263 (APN 089-070-74)

M.

Quarterly Reports of Investments

N.

Quarterly Reports for Period Ending September 30, 2020

S. Pelz noted revisions were made to Resolution No. 2422 under Item 5G. The revisions were
emailed to the Board.
A motion was made to Approve the Consent Agenda by Commissioner Webster and seconded by
Commissioner Ortiz. It was carried by K. Wolaridge, I. Lake, and R. Jassar. Absent: B. Callahan.
There were no abstentions.
6. PUBLIC HEARING – 2:00 P.M.
A.

Public Hearing to Receive Comments Regarding the Housing Authority’s Draft Moving
to Work Plan and Application Cohort No. 2 Rent Reform

Chairman Jassar opened the public hearing.
2

Board of Commissioners Regular Meeting –December 9, 2020
Tony Miranda, Acquisition and Development Specialist, gave the staff report and noted:
• The goal of Moving to Work (MTW) is to allow Public Housing Authorities (PHA) to
design and test innovative, locally designed housing and self-sufficiency strategies for
low-income families. PHAs are allowed certain exemptions from existing public housing
and Housing Choice Voucher program rules.
• HUD is expanding the MTW demonstration program by an additional 100 PHAs with 3
objectives:
o Reduce cost and achieve greater cost effectiveness in federal expenditures, give
incentives to eligible households that assist people in attaining employment and
becoming economically self-sufficient, and increase housing choices for eligible
low-income families.
• HUD is adding PHAs in cohorts and testing one specific policy change for each cohort.
We want to apply for Cohort #2, stepped rents.
• Rents are increased annually by a fixed amount between 2- 4% of the FMRs.
Households’ initial rent will be set at 30% of their gross income or the Authority’s
minimum rent. After the first year, the rents will be increased regardless of income.
• MTW will help the Agency reduce costs to administer HCV and LIPH program through
simplified rent structure and recertification process for the test group. It will allow us to
direct additional resources to fully utilize HCV vouchers, help fund housing navigators
and services. Focus on improving self-sufficiency, increase payment standards and
incentivize households to increase their income by decupling rent increases from
increases in income.
Alison Baptize, on behalf of GBLA, addressed several questions and Housing Authority staff
answered:
• Will individuals have to consent to participate in the program and if they don’t consent to
participate will there be punitive consequences?
o If tenants/participants are selected to be part of the test group it is mandatory. If they
are not part of the test group the current rules will apply to them. The Authority will
apply rules depending on each group. There are no sanctions.
• Does the Housing Authority have employment opportunities data available based on the
current economic situation?
o The Authority has employment data for its programs such as the FSS program. The
last report showed 45% of the participants were employed. Pre-pandemic the rate
was 55% so there was a slight decline. Staff believe that if selected the program will
not begin until the 4th quarter of 2021 at the earliest and the job market is expected
to be different from now. The proposed stepped rent increase structure will still work
in any economic condition.
• How will the Authority handle complaints in a scenario where two families with same
wages and family structure have different rent structure.
o The Authority will focus on educating participants/tenants on how it works and why it
works. Staff is already engaging with participants/tenants and explaining program.
• The draft plan highlights the Housing Authority will save money by doing less
certifications since it will be once every 3 years. How much money will the Housing
Authority save and how will those funds be used for?
o Staff don’t know how much the Agency will save at this point until we identify how
many persons will be in the test group and how many in the non-test group. We want
to utilize saved funds to hire more Housing Navigators to help clients utilize their
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housing voucher, support family self-sufficiency activities such as job seeking, and
training. It will also allow the Authority to fully utilize all housing vouchers to serve
more people.
Is there data available to the Housing Authority on how many clients are experiencing
unemployment? If the economy is still in recession next year how does the Authority
expect participants to fulfill rent increase?
o About 45% of the active FSS participants are employed. If selected for MTW, the
rent increase will be effective years from now and the expectation is that there will
be a better economy in the future.
What is the Agency’s overall goal from MTW?
o Reduce costs, achieve greater cost effectiveness, provide incentives to households
to help them obtain employment and increase housing choices for low-income
households.
How does the MTW policy meet local goals in furthering fair housing?
o It will allow the Authority to increase the payment standards; this will give
participants housing options in high opportunities areas in the community. Being
able to live in better areas in the community where there is less crime and better
schools facilitates fair housing. The current payment standards limit their ability to
live in higher opportunities neighborhood.
A national law project did a research and showed that only .04% of the voucher holders
use hardship exemptions because they don’t know about it. How will the Authority
transmit hardship information to tenants/participants?
o The Authority will provide educational material to new and existing
applicants/participants. Staff will be trained to be able to provide this information on
a regular basis.
A hardship policy is not written in MTW policy, describe hardship, and can
tenants/participants appeal a denial?
o HUD requires PHAs to communicate/inform participants about hardship exemptions.
If selected, there will be 6-month period and then a registration process to identify
test groups. During this time, staff will work with HUD to ensure information is clear
and available to persons. Households can apply for a hardship exemption if their
rent burden exceeds 40% of the anticipated gross income or for other circumstances
as determined by the PHA. A hardship policy will be created and incorporated to the
Housing Authority’s Administrative Plan which will go to Board for review and
approval.
What happens when a family structure changes?
o When there’s family composition or a unit transfer it triggers a recertification.
How will domestic violence cases be handled?
o The MTW program will not change VAWA policies. Existing VAWA policy will extend
to MTW test group participants. The affected person qualifies for a transfer voucher
even if the person wasn’t the head of household.
How many interim recertification due to job loss have been processed by the Housing
Authority to date?
o Exact data is not available. However, it is lower than anticipated. There is a per unit
cost associated to a voucher. Some PHAs per unit cost has increased significantly
and the Authority only experienced a slight increase, which means it is not as high
as other communities.
How long will it take to have funds to raise the payment standards?
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o The Authority is already working on raising the payment standards. It is
undetermined how much funding will be received next year. If sufficient funding is
received, the Authority plans to raise next year.
How many employees will have knowledge to explain MTW policies?
o If selected, the Authority will strategize on how to best communicate MTW policies to
tenants that are selected for the test group. It will likely come from their housing
specialist to communicate. There will be an interactive process to educate
clients/participants how they will benefit. All staff will be trained on how to explain the
program. There will be sufficient time to strategize a plan to train staff and
participants.
Emma de la Rosa, asked to clarify if changes in the family composition will affect the
rent?
o It would trigger a calculation for the rent if the voucher bedroom size is no longer
appropriate for that household. It would also be tied to a move-in. The household
can also apply for hardship exemption.
Did the Authority meet requirements for HUD’s test Rent Increase #3-tiered system?
o The Authority did not qualify.
The MTW Plan is not provided in Spanish and it appears there is no a translator to
translate information to Spanish if needed. In what other languages will the Plan be
available?
o There is a certified translator in the meeting (Spanish/English). Education materials
will be in English and Spanish. The Authority has the ability to translate to other
languages as needed. There is staff that speak other languages besides Spanish
like Tagalog.
Workforce development/training usually last 6-8 months. It appears it will not be enough
time for participants/tenants to get vocational training and raise their income.
The MTW Plan doesn’t require that MOUs be established between the Housing
Authority and its partners agencies for workforce development programs. In order to
ensure the support will last through the 6 years of the program, it would be best to
establish MOUs with workforce partners.

There were no other comments and the public hearing was closed.
7. EXECUTIVE DIRECTOR
A.

Resolution No. 2424. Authorizing Application for Funding to the California Department
of Housing and Community Development for No Place Like Home Program Funding
for the Proposed 6th Street Apartments and Authorizing Executive Director to Execute
Documents

S. Pelz reported staff is proposing to submit a NPLH application for a project called 6th Street
Apartments that would be located at 1201 6th Street. The proposed development will feature 40
units including 39 one-bedroom units targeted for households with 60% of AMI or less and one
manager unit. 19 units will be for NPLH eligible participants with Kern County and Recovery
Services providing on-site services for those residents. Staff recommend submitting an
application requesting $3,375,000 in NPLH home funds. The proposed resolution authorizes
submitting the application and authorizing the ED to sign the necessary documents.
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A motion was made to Approve Resolution No. 2424 by Commissioner Wolaridge and seconded
by Commissioner Ortiz. It was carried by I. Lake, R. Jassar, and J. Webster. Absent: B. Callahan.
Abstentions: none.
B.

Report on Affordable Housing Development Activity – 1990 to Current

S. Pelz reported, since 1990 the Agency developed over 1,500 units of affordable housing
which includes new construction or acquisition. The Agency has another 286 affordable
housing units in the pipeline for a total 1,835 developed since then. The world of building
affordable housing changed since the early 90s in terms of how affordable housing was
developed. It used to be through federal funding such as LIPH or USDA direct grants or loans
to build housing. The Low Income Housing Tax Credit program was created in late 80’s. Over
the years we increased capacity to access different funding sources needed to develop
affordable housing. There is 20+ funding sources to develop affordable housing. The Agency
has been able to keep up to increase its capacity: in the 90’s we developed 113 units, that
went up to 538 units between 2000 and 2009, and from 2010 we developed 708 units. The
Agency is rapidly increasing developing activity as we have 476 units now either completed or
scheduled to be completed with approved funding just for 2020-2022.
Commissioner Webster said the quality of housing has improved significantly and blend well
within the community.
Our housing stock provides permanent housing solutions and others a temporary solution.
The Agency encourage tenants to become self-sufficient as allows housing turnover to be
able to serve more.
There were two chat questions that were answered.
At the request of Chairman Jassar, Heather Kimmel, Assistant Executive Director, gave a
brief account about the Built for Zero Communities Solutions. Our community was part of a
documentary that was produced by Kaiser Permanente and focus on homelessness. The 10minute video highlighted the Housing Authority’s effort in landlord engagement and Landlord
Summit was highlighted. The video is available through Amazon prime.
A motion was made to Convene into Closed Session by Commissioner Webster and seconded by
Commissioner Callahan. It was carried by K. Wolaridge, A. Ortiz, I. Lake, and R. Jassar. Absent: B.
Callahan. There were no abstentions.
7. CLOSED SESSION

A. Performance Evaluation: Executive Director, Pursuant

to Government Code, Section 54957

Upon returning to open session Legal Counsel Peake reported under Item 7(A) information
was provided and no action was taken.
8. NEXT MEETING
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-December 9,2020

ular

The next Regular Meeting of the Board of Commissioners of the Housing Authority of the County
of Kern will be held on Wednesday, January 6,2021, at: 2 p.m., via Zoom and made available in
the in the Housing Authority's Central Office Board Room, located at: 601 - 24th Street,
Bakersfi eld, California.
10. ADJOURNMENT

A motion was made to Adjourn the Regular Meeting of the Board of

Commissioners of the
Housing Authority of the County of Kem, held on Wednesday, December 9, 2020 at 2:00 p.m., by
Commissioner Wolaridge and seconded by Commissloner Lake. lt was carried by A. Ortiz, R.
Jassari J. Webster. Absent: B. Callahan. There were no abstentions.

ATTEST:

-4
Raju Jassar,
of the
Board of Commissioners of the
Housing Authority of the County
of Kern

Stephen M. Pelz, Secretary of
the Board of Commissioners
of the Housing Authority of
the County of Kern
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RESOLUTION NO. 2426 OF THE HOUSING
AUTHORITY OF THE COUNTY OF KERN,
AUTHORIZING APPLICATION TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT OFFICE OF PUBLIC AND
INDIAN HOUSING FOR ADMISSION UNDER
THE MOVING TO WORK DEMONSTRATION

PROGRAM FOR FISCAL YEAR 2O2O:
COHORT #2
RENT REFORM AND
AUTHORIZATION FOR THE EXECUTIVE
DIRECTOR TO EXECUTE NECESSARY

CONTRACT

AND OTHER

RELATED

DOCUMENTS

RESOLUTION NO.2426

Housing Authority of the County of Kern
HEREBY AUTHORIZES: Submittal of an application to the U.S. Department of Housing and
Urban Development Office of Public and lndian Housing for admission to the Moving To Work
Demonstration Program for Fiscal Year 2020: Cohort#2 - Rent Reform and if selected, the
execution of any documents necessary to participate in the aforementioned program.
\AltIEREAS:

A.

Per Section 239 of the Fiscal Year 2016 Appropriations Act, P.L. 114-113, The U.S.
Department of Housing and Urban Development Office of Public and lndian Housing ("HUD")
was authorized to admit 100 new public housing authorities ("PHAs") under the Moving to Work
Demonstration Program ("MTW'), over a course of 7 years ("MTW Expansion").

B.

On August 28,2020 HUD issued Notice PIH-2020-21 ("Notice") requesting applications
from eligible PHAs under the MTW for Fiscal Year 2O2O: COHORT #2 - Rent Reform program
(Cohort #2).

C.

Qualifying as an eligible PHA as defined in the Notice, the Housing Authority of the
County of Kern, a public body, corporate and politic ("Kern"), wishes to apply for admission to
Cohort #2.
IT IS NOW THEREFORE RESOLVED THAT:

1.

The Board of Commissioners ("Board") hereby:
a. Adopts Kern's application for Cohort #2, including:
i. The MTW Plan
ii. The Board-approved Moving to Work Certifications of Compliance
iii. The Certifications of Consistency with the Consolidated Plan form
HUD-299't from.
1. The County of Kern
2. The City of Bakersfield, and
iv. The Certification of Payments form HUD-50071

b. Confirms.

i.

The selection of the MTW Test Rent #2 - Stepped Rent option, and
That the public process requirements described in Section 4(CXi)(c)
of the Notice have been met, and
Directs Kern to submit an application to HUD for Cohort #2.

ii.

c.
3.

lf the application for admission is approved, then Kern hereby agrees to abide by all
guidelines and requirements associated with Cohort #2 in the manner presented in
its application as approved by HUD and in accordance with the statutes and
regulations that apply to MTW Expansion PHAs, generally, and all Cohort #2 PHAs
specifically. Kern may also execute any and alldocuments or instruments necessary
or required by HUD for participation in Cohort #2.

4.

Kern authorizes the Executive Director, Stephen M. Pelz, or his designee(s), in the
event that sufficient evidence of designation is provided to the HUD, to execute, in
the name of Kern, the required documents.

PASSED AND ADOPTED THIS 6th DAY OF JANUARY 2021, BY THE FOLLOWING
VOTE:

AYES:

(0

NAYS: C

ABSTAIN:

O

ABSENT: A

The undersigned Chairman of the Board of Kern does hereby attest and certify that the
foregoing is a true and full copy of a resolution of the Board of Commissioners of the
Housing Authority of the County of Kern passed and adopted at a duly convened
meeting on the date set forth above, and said resolution has not been altered, amended,
or repealed.

-----\r.-Raju
Jassar O

Chairman of the Board
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Part II
Appendix 3: Required Standard Forms
A. Certification of Consistency with the Consolidated Plan, form HUD-2991, for the County
of Kern, the City of Bakersfield, and the City of Delano.
B. Certification of Payments, form HUD-50071.

OMB Approval No. 250G0112 (Exp. 31312010)

Certification of Consistency

U.S. Department of Housing

and Urban Development

with the Gonsolidated Plan

I certify that the proposed activities/projects in the application

are consistent with the jurisdiction's current, approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Housing Authority of the County of Kern
Moving to Work - Cohort #2 Rent Reform

Spread throughout Kern County. Applies to all public housing and
Housing Choice Voucher residents/participants.

Name of the Federal
Program to which the

applicant is applying:

Name

of

Certifying Jurisdiction:

Moving to Work

County of Kern

Certifying Official

of the Jurisdiction
Name:

Title:

LoreleiH. Oviatt

Resources Department

Director Kern County Planning

Signature:

Date:

Ir-a 6- 36.ao

Page 1 of
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form HUD-299'l (3/98)

Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 01/31/2017)
U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the County of Kern
Program/Activity Receiving Federal Grant Funding

Housing Choice Voucher and Low Income Public Housing Program
The undersigned certifies, to the best of his or her knowledge and belief, that:
(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.
(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Con viction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,
1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Stephen M. Pelz
Signature

Title

Executive Director
Date (mm/dd/yyyy)

1/6/2021

Previous edition is obsolete

form HUD 50071 (01/14)
ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3

Part II
Appendix 4: Other Supporting Documentation
A. Stephen M. Pelz’ resume.
B. Heather Kimmel’s resume.
C. Frequently Asked Questions – English (also in Spanish, not included due to page
limits)
D. Letter of Support - Congressman Kevin McCarthy
E. Letter of Support - Assemblymember Vince Fong
F. Letter of Support - Kern Behaviorial Health and Recovery Services
G. Letter of Support - California Veterans Assistance Foundation

Stephen M. Pelz

601 24 Street, Bakersfield, CA 93301, (661) 631-8500, ext. 2005
th

EXPERIENCE
Executive Director
1/05 – Current
Housing Authority of the County of Kern, Bakersfield, CA.
Oversees a staff of 170 and reports to the Agency’s Board of Commissioners. Responsible for overall
direction, planning, and management of the Authority, including the annual agency budget ($40M+), as well
as all program administration. Oversees 2,400+ units of leased affordable housing, over 4,000 units of rental
assistance, various grant funded service programs, & a robust affordable housing development operation.
Monitors compliance under all Agency programs, including HOME, LIPH, USDA, HCD, LIHTC, HUD, and
others. Leads active collaboration with community & State/federal partners/agencies for the development
of HOME and other funded housing & social services programs for low-income residents of Kern County.
Program Director – Employment Services
4/00 – 1/05
Kern County Department of Human Services, Bakersfield, CA
Planned, organized, & coordinated the work of a large social services division with 170+ employees, located
in 12 offices throughout Kern County. Responsibilities included all aspects of Employment Services:
comprehensive job placement, as well as the assessment of & training for over 10,000 low-income individuals
per year. In addition, coordinated services with other community organizations; performed contract
negotiations and oversight of same; handled personnel administration & policy development.
Interim Administrative Services Officer
1/03 – 8/03
Kern County Department of Human Services, Bakersfield, CA
Managed administrative division of 38 staff; responsible for preparation & administration of
$125M budget and fiscal management of department resources.
Administrative Analyst III
8/98 – 4/00
Kern County Administrative Office, Bakersfield, CA
Provided administrative & budgetary guidance to multiple County departments. Conducted administrative
studies. Performed management level fiscal, procedural, & policy analysis.
Social Services Supervisor
Kern County Department of Human Services, Bakersfield, CA
5/95 – 8/98 Managed
a One Stop Center, administering staff from multiple programs & agencies. Developed collaborative
relationships with businesses & other government organizations to match agency services to the needs of
businesses. Tracked statistical data, evaluated program effectiveness, & made recommendations for
improvement, utilizing quality improvement teams.
EDUCATION
B.A. Political Science; minor in Economics, California State University, Bakersfield, 1990
Management Development Program, University of California, Davis, 2003
Public Housing Management Certification, 2005
COMMUNITY INVOLVEMENT
Graduate – Leadership Bakersfield, Class of 2004
President, Kern County Network for Children, 2009-2013, Board Member 2005 - Current Executive
Board Member, California Housing Workers’ Compensation Authority, 2013 - 2016 Board Member,
Consumer Credit Counseling Services, 2005 – 2016
Board Member, San Joaquin Valley Housing Collaborative, 2007 – 2014
Board Member, Kern County Homeless Collaborative, 2005 – Current
Board Member, American Society for Public Administration (local Chapter) ’00-‘04/President ’01
Board Member/Treasurer, Bakersfield Pregnancy Center 1993-1997
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Heather Kimmel
601 24th Street ◆ Bakersfield, CA 93301 ◆ (661) 631-8500 ◆HKimmel@kernha.org
Employment History

12/16 – Current Assistant Executive Director Housing Authority of the County of Kern
601 24th Street, Bakersfield, CA 93301
• Provide oversight of direct staff implementing HUD, USDA, HOME, HCD, NSP and Tax Credit pjcts.
• Draft policies and procedures for federal funded housing programs including HOME.
• Monitor goals/objectives for federally funded housing programs including HOME program goals.
• Develop and implement training programs for staff around federal, state, and local program
requirements including HOME program regulations.
• Monitor housing management and maintenance staff to ensure housing is operated and maintained
to Housing Authority Standards.
• Help Prepare, manage, and monitor project budgets, financial transactions, and vendor services for all
programs including HOME.
12/12 – 12/16
Executive Director
California Veterans Assistance Foundation
12/10 – 2/12
Operations Director
1400 Easton Drive #102, Bakersfield, CA
• Oversee operations of five USDVA Grant and Per Diem transitional housing programs, two
USDVA Supportive Services for Veterans and Families programs, one DOL Homeless Veteran Reintegration program, One HUD Permanent Supportive Housing program, and several community
grant projects.
• Work collaboratively with the Housing Authority of the County of Kern to oversee the supportive
services to veterans in the Park 20th project.
• Developed five new housing programs for the organization, to include writing policy and
procedure manuals in accordance with Federal Regulations.
• Prepare, review, and submit all mandated Federal reports for ten different housing pro-grams,
through five different funding sources.
• Work with the management team to develop strategic plans for the future of the company.
• Prepare, manage, and monitor budgets, financial transactions and vendor services.
• Monitor incoming funding to include program rent and per diem payments.
• Ensure compliance with internal bookkeeping procedures.
• Screen all applicants and make final hiring recommendations to the President/CEO.
• Supervise, train, evaluate Program Directors, Operations Assistants, and Case Managers.
• Prioritize the need for and draft policies and procedures for staff and resident handbooks.
2/09-2/10
Operations Assistant
California Veterans Assistance Foundation
1400 Easton Drive #102, Bakersfield, CA
• Maintain accurate and up-to-date information on all residents.
• Coordinate all property maintenance.
• Coordinate transportation.
• Track and receipt all rent payments.
• Data entry.
Professional Affiliations
Co-Chair
Chairwoman
Secretary
Chair
Co-Chair
Community Lead
Kern County Network for Children
Kern County Network for Children

Kern County Veterans Stand Down
CVAF Board of Directors
CVAF Board of Directors
Point-in-Time Committee
Housing Committee
Zero: 2016 Campaign
Professional Development Course Graduate
Spotlight Leadership Speaker

2010 - Current
2018 - Current
2010 - 2018
2014 - 2016
2016 - Current
2016 - Current
January 2012
2014 - 2018
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Moving to Work
COHORT #2 – Rent Reform

Frequently Asked Questions
What is Moving to Work?
The Moving to Work program (MTW), from the Department of Housing and Urban
Development (HUD), provides select public housing authorities (PHA) with the opportunity to
design and test housing and self-sufficiency strategies for public housing and Housing Choice
Vouchers/Section 8 (Section 8) residents/participants.
What does the MTW Cohort #2 – Rent Reform offer?
Cohort #2 – Rent Reform offers PHAs the opportunity to test new rent models, including “flat
rents”, “tiered rents”, and “stepped-up rents.”
For which Reform Option would the Housing Authority of the County of Kern like to apply?
The Housing Authority of the County of Kern (Authority) plans on applying for the “stepped-up
rents” model.
What is the stepped-up rents model?
In the stepped-up rents model, rents will increase each year by a fixed amount but will not
increase due to additional income, which is the case in the current system. For example, if you
get a job and your income increases $1,000 per month, with stepped-up rents, your rent will
not increase due to the job. Under the current system, your rent would go up about $300 per
month. The annual increase under stepped-up rents will be between 2% and 4% of the Fair
Market Rent. For example, a two-bedroom unit would experience an increase of between $19
to $38 per month after the first year based on current fair market rents. The Authority has yet
to determine what increase will be selected.
Why does the Authority want to use this model?
The Authority believes more residents/participants will seek to earn additional income than
they do under the current model because additional income will not result in higher rents.
Who would be eligible for this program and who would be excluded?
ELEGIBLE households include residents/participants in both public housing and Section 8,
including current households and new households admitted during the program enrollment
period.
EXCLUDED households include: Elderly* and disabled households, households with special
purpose vouchers and homeownership vouchers, households paying a public housing flat rent
or ceiling rent, and households already participating in the Family Self-Sufficiency program will
be excluded.
____________________________________________________________________________________
*Any household with a head of household, co-head of household, or spouse aged 56 or older at the time
of enrollment would be excluded from the evaluation, because they would surpass the age 62 elderly
threshold during the six-year evaluation period
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Will the stepped-up rents model apply to all eligible households?
No. HUD will randomly assign eligible households to either a group with the existing rent
policy (households pay a rent/participant contribution equal to 30% of their adjusted income),
or a group with the stepped-up rents.
Can I move from one group to another?
No. Households must remain in the group for which they were selected unless they leave
assistance, port out to another jurisdiction, or are exempted from the study for other reasons
such as a disability.
How long will this program last?
The study is expected to last six years after the enrollment period is concluded.
If I am selected to be in the stepped-up rent group, what will my first-year rent be?
Each household’s first-year rent will be set at 30% of their gross income, or the Authority’s
minimum rent. After the first year, each household’s rent will increase by the annual steppedup rent increase, regardless of their income.
What needs to happen before the Authority applies for this program?
1. The Authority will develop a draft MTW Plan and application package after the two
November 12th, 2020 resident/participant meetings. This draft Plan and application will
be available for review on our website soon after the two resident/participant meetings.
2. A Notice for public hearing will be posted on our website. The point of the meeting will
be to discuss the MTW Plan and application package and invite public comment.
3. A public hearing will be held Wednesday, December 2nd, via Zoom. Information on the
meeting will be posted on our website.
4. The Authority’s Board of Commissioners will vote on this item on Wednesday,
December 9th.
5. The application to HUD is due by January 8, 2021.
What is the timeline if the Authority is selected to participate in the program?
1. PREPARATION (6 to 12 months) – after selection, time to finalize rent policies, train staff,
update data/software, and complete other necessary tasks
2. ENROLLMENT PERIOD (1 year) – families assigned to groups and asked to complete a
survey and complete regular income examination; new admissions randomly assigned
to a group
3. STUDY PERIOD (6 years) –Continue to administer the new rent policy; households must
remain in their group
How can I learn more about MTW Demonstration Program, Cohort #2?

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw/expansion/cohort2

How can I learn more about the Authority’s Plan, application and/or the process?
Go to www.kernha.org or contact Tony Miranda: tmiranda@kernha.org or 661.342.0377.
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January 5, 2021
The Honorable Benjamin S. Carson, Sr., M.D.
Secretary
U.S. Department of Housing and Urban Development
451 7th Street, SW
Washington, D.C. 20410
Dear Secretary Carson:
I write in strong support for the application submitted by the Housing Authority of the
County of Kern to participate in the Moving to Work (MTW) Demonstration Program, as part of
the second cohort of the MTW Expansion, which focuses on rent reform. Should the Housing
Authority of the County of Kern be selected to be one of the ten Public Housing Authorities
(PHA) to join the MTW Demonstration Program in the second cohort, I am confident that it
would successfully utilize the regulatory flexibilities that MTW offers to better serve low-income
individuals and families throughout Kern County.
The Housing Authority of the County of Kern has been the lead affordable housing
developer in the Kern region for the past 75 years and has deep institutional knowledge of the
needs within the communities that it serves. This knowledge makes Kern an ideal partner to join
the MTW Demonstration Program. In 2016, with the support of the Housing Authority of the
County of Kern, I introduced the Moving to Work Reform and Expansion Act, which intended to
provide responsible PHAs in good standing with HUD and with firm plans for utilizing an MTW
designation – such as Kern – with the opportunity to apply to participate in an expanded MTW
Demonstration Program, among other things. A version of this proposal was included in Public
Law 114-113 and Kern has since looked forward to the potential opportunity to apply to join the
MTW Demonstration Program. The Housing Authority of the County of Kern is deeply
passionate about the possibilities that joining the MTW Demonstration Program offers, and is
equipped with the staff expertise and experience necessary to most efficiently address rent
reform in Kern County.
As you are aware, homelessness is on the rise throughout California and the economic
impacts of the coronavirus pandemic are threatening the stability of low-income renters
throughout the country and Kern County. It is my belief that there is no better time and no PHA
better positioned to maximize MTW flexibilities than the Housing Authority of the County of
Kern. If granted participation in the second cohort of the MTW Expansion, Kern would
streamline administration of the Housing Choice Voucher (HCV) Program and other low-income
housing programs by reducing administrative expenses that are currently required by the federal
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government in order to receive HCV Program vouchers and other resources. This would allow
Kern to ultimately incentivize participating individuals and families to increase their income and
discover new ways to help them secure housing in higher opportunity neighborhoods.
Specifically, the Housing Authority of the County of Kern would accomplish this by
restructuring its current rent and recertification process to improve the cost effectiveness of its
housing programs, which would enable Kern to hire additional housing navigators and service
coordinators to focus on utilizing all available housing vouchers and improving self-sufficiency
for program participants. Reduced administrative costs would also allow Kern to increase its rent
payment standards – or the set housing subsidy amount that may be offered to housing program
participants – to make higher opportunity neighborhoods available to HCV Program participants.
Finally, Kern would plan to utilize MTW funding flexibility to revamp its current rent structure
and create a stepped rent structure to incentivize housing program participants to increase their
income, thus improving self-sufficiency among participants.
Again, I support the Housing Authority of the County of Kern’s application to participate
in the Moving to Work Demonstration Program, as part of the second cohort of the MTW
Expansion. Accordingly, I respectfully request your thorough review and consideration of this
application. Please do not hesitate to contact me if you have any questions.
Thank you for your time and attention to this matter.
Sincerely,

KEVIN McCARTHY
House Republican Leader
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December 18, 2020
U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Moving To Work Expansion Program, Cohort #2 – Rent Reform
Attn: Marianne Nazzaro, Director, Moving to Work Demonstration Program
RE: LETTER OF SUPPORT FOR THE HOUSING AUTHORITY OF THE COUNTY OF KERN’S
MTW, COHORT #2 – RENT REFORM APPLICATION
Dear Ms. Nazzaro:
Please accept this letter of support for the Housing Authority of the County of Kern’s (Authority) Moving
to Work Demonstration Program (MTW), Cohort #2 – Rent Reform Plan and Application. As the leading
provider of affordable housing in Kern County, the Authority’s ability to serve community members with
locally-designed programs is of the utmost importance.
The Authority’s overall vision for Moving To Work is to streamline administration of the Housing Choice
Voucher and Low Income Public Housing programs, incentivize residents/participants to increase their
income and discover new ways to help them secure housing in higher opportunity neighborhoods. MTW
will help the Authority reduce costs to administer the HCV and LIPH programs through a simplified rent
restructure and recertification process for the test group. This improved cost effectiveness will enable the
Authority to direct additional resources to fully utilize available HCV vouchers and to help fund housing
navigators and service coordinators focused on improving housing choice and self-sufficiency for
participants. Reduced administrative costs will also allow the Authority to increase payment standards to
make additional higher opportunity neighborhoods available to HCV participants. Finally, the stepped
rent structure will incentivize participants and residents to increase their income by removing a barrier
often sighted – a correlation between increased income and increased rents.
For these reasons, and many more, I fully support the Authority’s application to be selected for Cohort #2
and request your favorable consideration.

Sincerely,

Vince Fong
Assemblymember, 34th District
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December 31, 2020
U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Moving To Work Expansion Program, Cohort #2 – Rent Reform
Attn: Marianne Nazzaro, Director, Moving to Work Demonstration Program
RE: LETTER OF SUPPORT FOR THE HOUSING AUTHORITY OF THE COUNTY OF KERN’S MTW,
COHORT #2 – RENT REFORM APPLICATION
Dear Ms. Nazzaro:
Please accept this letter of support for the Housing Authority of the County of Kern’s (Kern) Moving to Work
Demonstration Program (MTW), Cohort #2 – Rent Reform Plan and Application. This program will allow Kern
to improve its support of resident/participant self-sufficiency and afford new opportunities for Kern to operate
more efficiently and effectively. As the County’s leading affordable housing developer for the last 75 years, and as
an organization that has demonstrated a holistic and partner-dependent approach to empowering our
community’s low and very low-income households, it is the California Veterans Assistance Foundation’s (CVAF)
hope that Kern will be selected as one of the 10 honored Public Housing Authorities in this cohort.
The Kern’s overall vision for MTW is to streamline administration of the HCV and LIPH programs, incentivize
residents/participants to increase their income and discover new ways to help them secure housing in higher
opportunity neighborhoods. MTW will help Kern reduce costs to administer the HCV and LIPH programs
through a simplified rent restructure and recertification process for the test group. This improved cost
effectiveness will enable Kern to direct additional resources to fully utilize available HCV vouchers and to help
fund housing navigators and service coordinators focused on improving housing choice and self-sufficiency for
participants. Reduced administrative costs will also allow Kern to increase payment standards to make additional
higher opportunity neighborhoods available to HCV participants. Finally, the stepped rent structure will
incentivize participants and residents to increase their income by removing a commonly-sighted deterrent –
feeling penalized for making more money because higher income results in higher rents.
CVAF supports Kern’s Plan and application for the MTW Cohort #2 – Rent Reform Program and encourages
your favorable consideration.
Sincerely,
Deborah Johnson
President/CEO
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